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About Peoplogica

Peoplogica is a leading people analytics provider in customer
centricity and attracting, selecting and retaining high
performing talent.

Peoplogica delivers a range of customised people solutions to
organisations of all sizes, from all sectors.

® Our range of People Analytics include:
v" Pre-employment Job Applicant Skills & Knowledge Testing
v" Pre-employment Psychometric JobFit Assessments
v/ 180° Performance Management Surveys
v' 360 ° Leadership Development Surveys
v' Employee Engagement/Attitude Surveys P

e v' Customer Pulse Surveys O
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What are “People Analytics”

People analytics is the use of people data to assist business
owners and managers to make more informed, and more accurate,
decisions about their human capital
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State of the Sri Lanka Workforce

38% of employed Sri

Lankans are engaged at
work

® © fo, % , f0
2222000202 59.3% of sri i l
2228880009 Lankaemployees

828000000 are millennials
56.6% of resigned

employees in 2017 are female

4.6% = sriLanka Unemployment
rate as of April 2019
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ROLE BENCHMARKS

You cannot attract & select the right candidate
unless you know what you are looking for!

The very first step in the hiring process is to create a Role Benchmark.
These benchmarks identify and quantify the critical success attributes
required to be a high performer.

If you have proven high performers then measure their abilities, traits,
behaviours and interests as this is the key to objectively understanding the
type of individual that will succeed in the role.

$

BENCHMARK HIGH ONLINE JOB JOB PATTERN
PERFORMERS ANALYSIS SURVEY LIBRARY
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CASE STUDY
Manager

Purpose

» Identify the critical success attributes of this role

» Provide a solution that will improve the success rate of selecting high
performers in the future

« Deliver higher retention rates

Product Used

JolFit executive
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CASE STUDY
Manager — Success Pattern

Reasoning Ability 1 2 3 4 7 E
Manageability T =T ? 8
Competitiveness T 2 B a h 8
People Contact 4 5 6 7 8
Sense of Urgency RRIEEY ﬁ_l 7 8
Attitude L _2 5 6 7 8

i 1 1 2
Take Charge 1 2 _ 6 7 8
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CASE STUDY
Manager — Participant Ratings

Participants Manager % Match

HP # 1 99%
HP # 2 99%
HP # 3 97%
HP # 4 97%
HP # 5 80%

HP: High Performer

o
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CASE STUDY
Operations

Purpose

» Identify the critical success attributes of this role

» Provide a solution that will improve the success rate of selecting high
performers in the future

« Deliver higher retention rates

Product Used

JolFit executive
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CASE STUDY
Operations — Success Pattern

Reasoning Ability 1
Manageability 1
Competitiveness 1
People Contact 1
Sense of Urgency 1
1
Attitude 1
Take Charge 1
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CASE STUDY
Operations — Participant Ratings

Participants Operations % Match

HP #1 99%
HP # 2 86%
HP # 3 84%

HP: High Performer

[ 4
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VAN AN B ATTRACTING GREAT APPLICANTS

FRUSTRATIONS
Poor job applicant quality

Time consuming screening process

Restricted talent pool

SOLUTIONS

+ Targeted Job Advertisements

0
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Job Adverfisement
210472018

[ad]

Do you have what we are looking for?

v Eg Role Title

+ Eg Self-Motivated Sales Professional

v Eg Senior Leadership Role

¥ Eg Sydney Based

¥ $77H Package plus Performancs Bonuses

[COMPANY INTRC]

Download Template on Page 4 at:
o g i e ek e i www.Hire2lnspire.com.au
T;ub;ﬁ:smssfm[RDLﬂ|nnurtamnwuwillmtmirmadh:derrmsuateat}east[??jyea{sd[????]m,

Plense refer fo the Performaonce Mode! Description Report and input eritical attributes into this oreg.

Example:
*  Be highly motvated by the competitive worid of sales and manapement, you like to win

¢ Jurmp at the chance to help ofvers who would benefit from your expenience and knowledge
*  Enjoy being outdoors and fike having and'or creating prowen processes bo follow

¥ Hawe the confidence 1o ask for darification if you do not grasp a concept immediately

¢ Easily communicate at all levels and can modify your vocabulany to suit the audience

¢ Respond wall to demands on your tme and generally work 3t 3 brisk pace

¥ Take on leadership mies comfortably but you have the confidence to allow others to take the lead 1o achieve
desired outcome

If you have the reguired experience and the abowe characteristics resonate with you, we just may have the career you
have been looking for.

Please email your resume and cover letier o by 30042018

ATTRACT

Peoplogica Pty Ltd
bl L]
- . . Level 15, IS Ssfred Strest, North Sydney, NSW, 2050

by . T: {02} 5936 S000 W Proniozio.oom


http://www.hire2inspire.com.au/
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IMPROVING SELECTION OUTCOMES

Lack of job specific required skills or competencies was ranked

by Sri Lanka firms as the primary reason for poor preparedness of

newly hired employees

4

FRUSTRATIONS
* Inconsistent selection process « High employee turnover & early failure rates
« Hiring based on “like” not “fit” + The traditional recruitment process does not
work

* Not enough high performers being selected

PEOPLOGICA
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SOLUTIONS

Pre-employment applicant skills’knowledge screening tests
Customised Interview Guides (measure “fit”)
Structured interview process

Identify & explore potential barriers to success



PRE-EMPLOYMENT

SCREENING TEST

ASSESS YOUR CANDIDATES’ SKILLS AND KNOWLEDGE IN 3 EASY STEPS

test that fits your a link to complete real time with easy

Create a custom l Send candidates l Receive results in
unique position your test to interpret reports

EXTENSIVE RANGE OF OVER 450 SUBJECTS AND 1500 SUBTOPICS

STRAIGHTFORWARD REPORTS Download Latest Subject List at:

https://www.peoplogicaskills.com/help-center/

AMOIBATE Fo &
MARK SAMPLE 23] G
st Sample Micrasoft Office (TestiD 228459432050267) Bl 69%
Dty May 2041 Faseing Scare por Tesl 0% ol mank@neoplopies com 5m iy “w:w\l“
Test Resuits By Subject Test Results By Question
sun;e cr _ it i

T R

DOWNLOAD RESULTS
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As— 8 FIRST INTERVIEW

RECRUITMENT PROCESS QU ESTIONS TEMPLATE

1. Thank you for apptying for he , w2 nave hada
wary good responss to our atvertisament and we envisage Mat the tmetable for the reenatmant process
uﬂber
a  First Intenvizws will be oy
b. A shor listwill be selecied and &l shor-listed candidates will be Imdted to compiete an on-ine
assessment
o Second interviews will be complated by {the dais stated shouid be at

IE3st Dne wask after Imendad Snich £3ig)
d  Final selection and offer of empioymeant 0 the successiul candidate will be made within two
weels after il the second Intendaws have Deen completad.

2. The process for this first Interdew Is:
a We would llke you to glve us a review of your emgloyment history, during wiich we may ask
and clamcatons
b Wewil then ask you some questions
o And finaiy we woukd Invite you 10 35k any questions you mEy have about fe company andior
e mole

3. Candidale fo give varbal review of resume & career. Intenviewars to ask guestions particulary o
ecianish acouracy of resums, experance, sillls eto

4. Role Spacitc Guestions (PUpcss ks 0 confim qUaIMCIToNE, expenience, ievel of sl i)

B — Download Template on Page 6 at:

What was it that Interessiad you In Mis roke?
From what you aiready know aoout this role do you belbeve that there are any areas that may

require you 1o undertaka Some traing? WSt fype of Faring and why? www.HireZInspire.com.au

Can you tell me abott 3 Hime when you heiped 3 tliow St member wihout baing requested

o

to?

Can you pease ek us what you know about our onganisation?

Can you el me about Me best manages you ever Nad? what did haishe oo that you valed

miost?Describe in four of $ve adecives

Can you tell me about the worst manager you ever had? | do not nesed o know who, but

deseribe them In four or Sve

{IF APPLICABLE) what a7 you looking for here that your cument empioyer is not providing you?

(IF APPLICABLE] In your previous managementfsupenisory roles can you =il me about 3 ime

wihen 3 dinect report did not parform i the required iewal™ What was e problem? What did you

o7 What was the ouicome™

I Can you tell me about the most diMcult customes you have ever deail with? what happened?
Whaat was the cuoomsa? bn hindsight wousd you have anded the situation derenty? Why?

|- Wenat type of parformance feedback do you expect in recelve from 2 manager?

K Have you ever bean reprimandad by your actions in te workplace™ Whal fappened? Wiat was
e ouicomeT

I Do you percelve yoursell 35 amoltious 7 Please explaln?

m. WWhat go you befieve you can add to this organisation™

Ta ™ opa @

6. Initie the candidate D 35K 3Ny qUEStoNS rEandng the company andior e mis.
7. End Imerview, relberats the Intandad recrultmant process steps and bmalnes and thank the candidabe.

For more imonmaation, piaass contact s T: # 612 0336 5000
F: %612 9336 2036
E: ImiceRpeatiogica.com
Wi e Peooinales G
L]
L]
' Peoplogica Pry Ltd
boa - .
' - . ; Lewed 15, ITS Affrec Sireet, Horth Sycney, NSW, 2060

[} -
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SELECTION REPORT

CO N i cred b e ecommnded

leval for the Attitude scale for this position.
Tendency to have a positive or optimistic This suggests his outlook is less positive than
PR S R that of mast succeshul indiidials in this
position and he may be more critical of
himself than is necessary.

(INTERVIEW GUIDE)

. @ . . . . ' .
Sceptical or oitical Trusting and INTERVIEW QUESTIONS
of othars optimistic

* Tell me about a time you wers scegtical
about something your arganisation was
trying ta sceamplich or implamant.
Describe your reasoning.

* Tail me about 3 time whan someena
guestioned yoar intentiens when you had
done nothing o deserve it What
happened a5 = result and how did you
react?

» Selection Report - Doug Black

* How would you react if your supervisor

This repart provides information which refiects the rasponsas provided by Mr Black when a;s:grep’ you 2 task you believed could
compieting the assessment. This information will be valuzble when considering Doug for the nist be done and he or cha simply =aid
postion by providing insights into his personelity and reasoning abiity, By quantifying his "just trust me on thi

chamacterstics. our tachnology compares them to 2 type of job. The assessment provides Joh

i e e B e Download Sample Reports
JobFit Executive Selection Report
— e JobFit Select Selection Report

LOW BMOD- HIGH Jah Match is a result of comparing Doug to
LOwW the Job Pattern. Mr Black has a moderately
high makch n this joh.

Talent Summary

Mr Black samsd an abovs susrage seors on the Reasening scsls. Ha should kave the capacity ta
leam and apply a wide vaneaty of technigues and knowledge on the job. He should respond quite
well ba training,

Working at a maderate pacs allows Mr Black to consarnve his stamira for particulany tme-
sensitive tasks, Being fairly sociable, he tends to maintain open lines of communication with
other tazm mambers. Whea the situstion czlls for i, he is willing to be assartive and act2c 3
l=ader. It can be a challenge for him to refrain from being ortical of himself and others,

The distortion score for Doug Black is 8

The Distortion score shows kow candid the individual was while taleng thiz assessment, The
range for ths scale is 1 to'9, with lugher scoves suggesting greater candour.

JolFit select Selection Doty Black
. © 2018 Taimess, LLC 1
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https://www.jobfitassessments.com/resources/JobFit%20Executive-Sample%20Leadership%20Selection%20Report.pdf
https://www.jobfitassessments.com/resources/JobFit%20Select%20-%20Sample%20Selection%20Report%20-%20Account%20Executive.pdf

ONBOARDING NEW EMPLOYEES
(One of the most important days)

Only 5% of organisations have
an on-boarding process that is
strategic and fully linked to
development and learning

51 % of new hire attrition

occurs during the first 3-6
months of employment

LI
- T

* Employee First Day Tips

» Consider starting your new employee on a Thursday
as it will give them two days to learn a vast amount
about their new role and then the weekend to digest all
the information

» Let your receptionist know there will be a new
employee starting and fast track them to their desk
and manager as soon as they arrive

> Ensure there is a copy of the employee handbook
available

» Make sure their first week is planned out and all
meetings are set up in their calendar

[ 4
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EFFECTIVE PERFORMANCE

MANAGEMENT

FRUSTRATIONS

* Inconsistent people management skills
«  Low employee engagement level

« Low employee productivity (sales, service etc.)

L SOLUTIONS

* Monthly Direct Report One-On-One Reviews

PERFORMANCE

MANAGEMENT

« Customised Coaching Reports
 Ensure employees have “fit” to their roles

« Objective Succession and Career Planning

[ 4
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the recommeanded level for this position. This
Tendency to have a positive or optimistic suggests that he may have a tendency to be A H I N R E P R I
outiock regarding people and cutcomes. mare pessimistic than most successful

individuals when dealing with others.

s (MANAGEMENT REPORT)

Sceptical or aitical Trusting and
of o optimistic

g optimistic

Management Suggestions - Account Executive

This section is provided for the scales where Mr Black did
not match the Job Pattern. Managing theses areas with
Doug will improve his performance on the job.
Management suggestions are provided as a guide through
this process. These suggestions will help you focus on the
things that Doug needs to Start or Stop doing based on
the K-5-5 model.

~— Download Sample Reports
ET— JobFit Executive Management Report

when compared to others in this position.

A measure of expected |eaming, reasoning and This means that his cognitive ability is higher JobFit Select Manaqem ent Report

problem solving potential, than is normally suggested for the job. He
may find himself less engaged than is
? preferable,
' C W C ' C 0

Hands-on and
Repstition leaming

MANAGEMENT SUGGESTIONS

PERFORMANCE

MANAGEMENT

JolFit select Management Toimflar

. & 2017 Talexes, LLC 3
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https://www.jobfitassessments.com/resources/JobFit%20Executive%20-%20Sample%20Sales%20Management%20Report.pdf
https://www.jobfitassessments.com/resources/JobFit%20Select%20-%20Sample%20Management%20Report%20-%20Account%20Executive.pdf
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. K EMPLOYEE

Conducting An Employee Assessment Debrief
&
Creating Employee Coaching Summaries

DEVELOPMENT DEBRIEF

The folimaing guide has been developed to emposer managers to increzse employes productivity,
performance and engapement levels by most effectively using the reports provided with Peoplogica’s range of
JabFit assesoments. Please note that the foliowing process is based on the Role Benchmarks having already
been developed.

EMIPLOYEE — SELIF-REVIEW

1  Print off the employee"s “Individual ProfileFeedback Report”™
2 Bsk the employes to review their proffie and to note 2ny comements about themsehaes that they
ahsohutely diszgres with.

MANAGE - EMPLOYEE COATHING DEVELOPMENT SLEAMARY

1 Manager reviews the employee’s Coaching Report (Performance Model Comparizon/Mansgement
Report) znd identifies 2 masimum of four coaching and mentoring sugsestions.
a  Marsger refers to summany page and identifies all comg ies where the emipl s’ result

il o e of he erchar e Download Template on

b Starting with sreas where the gzp between what the role requires verses the employes’s

SR - T o R S Page 10 at:
employee. = =
c Fulﬁ;:wmd\mgeﬁwmﬁmtlzwuﬂhtmmﬁnﬁllbc:t WWW_H"'eZInsp"’e_com_au

2. Once the manager has identified the coachingmentoring sugpestions, amange for 2 one-on-one
session with the employes

a  Managers to ask the employes whether thene wene amy comments on their Profile that they
shsolutely disagres with. If there wene any aress they sbsolutely disagree with, ask them
whether these comments make more sense when they ane under pressure or stressed, IF
there are comments whens it is sgreed that they sre not 100°% accurate please just note PERFORMANCE
these and sccept that the assessment result for that anea may be 3 couple of points off.

b Forthe areas that you have developed moaching mentoring action items, sy to the
employes that what you have found through this assessment process is that they ane either
higherfimwer than what iz typically requined in their role for these couple of areas. So that
you and the employes can more effectively manage these aress, whatyou willdoas s
mamager iz the follewing (the manager then discusses with the employes the coaching and/
or mentoring sctivites they will Lndertzke to assist the employes to maximise job
satisfaction and socess. The manager will also discuss with the employes what their
responsibilities are to achieve these action items)

MANAGEMENT

3. Manzger to actively follow throwgh with the coaching/mentoring action ibems and during their regular
One-Or-One discuss progress and update as reguined.
Peoplogica Pty Ltd
. ¥
b . i Lmed 15, 75 Affred Street, Morth Sydney, M5W, 2060

ko . ! T:{02) 336 2000 W: Peogiogcs.com


http://www.hire2inspire.com.au/
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¢ ONE-ON-ONE MEETING

TEMPLATE

One-On-One Monthly Reviews
{Plaase efer o the Instruction Shaet on page 2)

Emiployes: Manager:

Employes Losses for the Month five ail make decesions thal don't lum ow 35 expected. plegse ghe some

Download Template on Page 11
at:
www.Hire2lnspire.com.au

MANAGEMENT

l"
),
@ PERFORMANCE
‘\

Copyrighi 2218 - Peoplogiss Pty Lid

Mext Meeting is scheduled for: at am'pm

. 1 . Peoplogica Py Ltd
2 Leved 15, I75 Seg Strest, Mortn Syoney, NSW, 2050

'l L - ¢ =
; o=
. l.- s [ . . T: {02} 2535 2000 W: Peaplogica.com
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APEOPLOGICA  prgfilesY International &3 . o .
Frorn rofiles Y Internasiona ,ﬂmultlratersurveymsm Jq 1t

’magirne great people

O For more information, please contact us: Pe O pl e S H R

simple.fast.green
hSenid Business Solutions Pvt Ltd

Sampath Jayasundara

. CEO/Director
M: +94 72 245 1530 A: 279 Floor, Scanwell Building
T: +94 11 462 1111 67/1 Hudson Road, Off Perahera Mw
o F: +94 11 239 4064 Colombo 03, Sri Lanka

E: Sampath@hsenid.com

This presentation by:

Mark Purbrick O
Peoplogica — Managing Director
T: +671 29936 9000 E: mark@peoplogica.com
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