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About Peoplogica
Peoplogica is a leading people analytics provider in customer 
centricity and attracting, selecting and retaining high 
performing talent. 

Peoplogica delivers a range of customised people solutions to 
organisations of all sizes, from all sectors.

Our range of People Analytics include:

 Pre-employment Job Applicant Skills & Knowledge Testing

 Pre-employment Psychometric JobFit Assessments

 180°Performance Management Surveys

 360 °Leadership Development Surveys

 Employee Engagement/Attitude Surveys

 Customer Pulse Surveys



What are “People Analytics”

People analytics is the use of people data to assist business 
owners and managers to make more informed, and more accurate, 

decisions about their human capital



State of the Sri Lanka Workforce

38% of employed Sri 
Lankans are engaged at 
work

59.3% of Sri 
Lanka employees 
are millennials 

4.6% =  Sri Lanka Unemployment 
rate as of April 2019

56.6% of resigned 
employees in 2017 are female



You cannot attract & select the right candidate 
unless you know what you are looking for!

The very first step in the hiring process is to create a Role Benchmark. 
These benchmarks identify and quantify the critical success attributes 
required to be a high performer. 

If you have proven high performers then measure their abilities, traits, 
behaviours and interests as this is the key to objectively understanding the 
type of individual that will succeed in the role.

ROLE BENCHMARKS

BENCHMARK HIGH 
PERFORMERS

ONLINE JOB 
ANALYSIS SURVEY

JOB PATTERN 
LIBRARY



CASE STUDY 
Manager

Purpose

• Identify the critical success attributes of this role  
• Provide a solution that will improve the success rate of selecting high 

performers in the future
• Deliver higher retention rates

Product Used



CASE STUDY
Manager – Success Pattern



CASE STUDY 
Manager – Participant Ratings

Participants Manager % Match
HP # 1 99%
HP # 2 99%
HP # 3 97%
HP # 4 97%
HP # 5 80%

HP: High Performer



CASE STUDY 
Operations

Purpose

• Identify the critical success attributes of this role  
• Provide a solution that will improve the success rate of selecting high 

performers in the future
• Deliver higher retention rates

Product Used



CASE STUDY
Operations – Success Pattern



CASE STUDY 
Operations – Participant Ratings

Participants Operations % Match
HP # 1 99%
HP # 2 86%
HP # 3 84%

HP: High Performer



ATTRACTING GREAT APPLICANTS

FRUSTRATIONS
• Poor job applicant quality

• Time consuming screening process

• Restricted talent pool

SOLUTIONS

• Targeted Job Advertisements

25.4% of Sri Lanka companies reported that 
there are not enough people interested in doing 
the type of jobs offered to them



TARGETED JOB 
ADVERTISEMENT

Download Template on Page 4 at:
www.Hire2Inspire.com.au

http://www.hire2inspire.com.au/


IMPROVING SELECTION OUTCOMES

FRUSTRATIONS

• Inconsistent selection process

• Hiring based on “like” not “fit”

• Not enough high performers being selected

Lack of job specific required skills or competencies was ranked 

by Sri Lanka firms as the primary reason for poor preparedness of 

newly hired employees

SOLUTIONS

• High employee turnover & early failure rates
• The traditional recruitment process does not 

work

• Pre-employment applicant skills/knowledge screening tests

• Customised Interview Guides (measure “fit”)
• Structured interview process

• Identify & explore potential barriers to success



PRE-EMPLOYMENT 
SCREENING TEST

ASSESS YOUR CANDIDATES’ SKILLS AND KNOWLEDGE IN 3 EASY STEPS

Create a custom 
test that fits your 
unique position

Send candidates 
a link to complete 

your test

Receive results in 
real time with easy 
to interpret reports

EXTENSIVE RANGE OF OVER 450 SUBJECTS AND 1500 SUBTOPICS

STRAIGHTFORWARD REPORTS Download Latest Subject List at:
https://www.peoplogicaskills.com/help-center/

https://www.peoplogicaskills.com/help-center/


FIRST INTERVIEW 
QUESTIONS TEMPLATE

Download Template on Page 6 at:
www.Hire2Inspire.com.au

http://www.hire2inspire.com.au/


SELECTION REPORT
(INTERVIEW GUIDE)

Download Sample Reports
JobFit Executive Selection Report

JobFit Select Selection Report

https://www.jobfitassessments.com/resources/JobFit%20Executive-Sample%20Leadership%20Selection%20Report.pdf
https://www.jobfitassessments.com/resources/JobFit%20Select%20-%20Sample%20Selection%20Report%20-%20Account%20Executive.pdf


ONBOARDING NEW EMPLOYEES
(One of the most important days)

51% of new hire attrition 
occurs during the first 3-6 
months of employment

Only 5% of organisations have 
an on-boarding process that is 
strategic and fully linked to 
development and learning

Employee First Day Tips

 Consider starting your new employee on a Thursday 
as it will give them two days to learn a vast amount 
about their new role and then the weekend to digest all 
the information

 Let your receptionist know there will be a new 
employee starting and fast track them to their desk 
and manager as soon as they arrive

 Ensure there is a copy of the employee handbook 
available

 Make sure their first week is planned out and all 
meetings are set up in their calendar



EFFECTIVE PERFORMANCE 
MANAGEMENT

FRUSTRATIONS

• Inconsistent people management skills

• Low employee engagement level

• Low employee productivity (sales, service etc.)

SOLUTIONS

• Monthly Direct Report One-On-One Reviews

• Customised Coaching Reports

• Ensure employees have “fit” to their roles

• Objective Succession and Career Planning



COACHING REPORT
(MANAGEMENT REPORT)

Download Sample Reports
JobFit Executive Management Report

JobFit Select Management Report

https://www.jobfitassessments.com/resources/JobFit%20Executive%20-%20Sample%20Sales%20Management%20Report.pdf
https://www.jobfitassessments.com/resources/JobFit%20Select%20-%20Sample%20Management%20Report%20-%20Account%20Executive.pdf


EMPLOYEE 
DEVELOPMENT DEBRIEF

Download Template on 
Page 10 at:

www.Hire2Inspire.com.au

http://www.hire2inspire.com.au/


ONE-ON-ONE MEETING 
TEMPLATE

Download Template on Page 11 
at:

www.Hire2Inspire.com.au

http://www.hire2inspire.com.au/


Questions



For more information, please  contact us:

hSenid Business Solutions Pvt Ltd
Sampath Jayasundara

CEO/Director

M: +94 72 245 1530 A: 2nd Floor, Scanwell Building

T: +94 11 462 1111 67/1 Hudson Road, Off Perahera Mw

F:  +94 11 239 4064  Colombo 03, Sri Lanka

E: Sampath@hsenid.com

This presentation by:

Mark Purbrick
Peoplogica – Managing Director

T: +61 2 9936 9000 E: mark@peoplogica.com 
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