
Company Overview 

JDC Optimizes HR Operations
with PeoplesHR

JDC Printing Technologies (Pvt) Ltd., a pioneer in Sri Lanka's printing and 
packaging industry, has been at the forefront of technological advancements 
since its inception in 1979. With a strong focus on innovation and customer 
satisfaction, JDC offers a comprehensive range of machinery, materials, & 
services to optimize the printing & packaging processes for businesses 
across the country. 



The Growing Pains: HR Challenges at JDC 

Key pain points:  

Before implementing PeoplesHR, JDC's HR department grappled with a
multitude of challenges stemming from its rapid growth and the increasing 
complexity of HR operations. Manual processes, reliance on spreadsheets, & 
paper-based systems created significant inefficiencies & hindered strategic 
HR decision-making. 

The Search for a Solution 
Recognizing the limitations of its existing HR infrastructure, JDC embarked on 
a quest for a comprehensive HR solution that could address its growing 
pains and support its strategic objectives. The ideal system would centralize 
HR data, automate routine tasks, provide advanced analytics, and enhance 
the employee experience. 

Time-consuming and error-prone manual data entry and processing. 
Difficulty in generating accurate and timely reports for management.
Lack of visibility into key HR metrics and workforce analytics. 
Inefficient employee self-service processes. 
Compliance risks due to manual record-keeping. 



Why PeoplesHR? 

After careful evaluation, JDC selected PeoplesHR as its HCM partner. Key
factors influencing this decision included: 

Comprehensive
functionality:

PeoplesHR offered a robust 
suite of modules covering core 
HR, talent management, payroll, 
time & attendance, and more. 

User-friendly
 interface: 

The intuitive design ensured 
rapid adoption by both HR 
staff & employees. 

Strong customer
support:

JDC was impressed by
PeoplesHR's commitment to 
customer satisfaction and its 
responsive support services.

Scalability: 

The platform's ability to
accommodate future 
growth was essential for 
JDC's long-term plans. 



Transforming HR with PeoplesHR 

The implementation of PeoplesHR marked a significant milestone for JDC. The HR 
department experienced a transformative shift in its operations, characterized by: 

Centralized
Data Repository:

All employee information is now 
consolidated into a single, reliable 
source, eliminating data
inconsistencies & ensuring data 
integrity. 

Streamlined
Processes:

Automation of routine tasks such as 
payroll, time off requests, & expense 
reimbursements has freed up HR 
staff to focus on strategic initiatives 
and employee engagement. 

Data-Driven
Decision Making: 

Advanced reporting & analytics 
capabilities have empowered 
JDC to make informed decisions 
based on actionable insights into 
workforce trends, performance 
metrics, & employee demographics. 

Enhanced
Employee Experience:

The self-service portal has
empowered employees to manage 
their HR-related information and 
requests efficiently, improving 
overall employee satisfaction and 
engagement. 

Strengthened Compliance:
PeoplesHR's built-in compliance features have helped JDC 
stay up-to-date with labor laws & regulations, mitigating risks. 



Based on its successful experience with PeoplesHR, JDC strongly recommends 
the solution to other organizations seeking to modernize their HR functions. 
The platform's ability to drive efficiency, improve data quality, and enhance 
the employee experience makes it a compelling choice for businesses of all 
sizes. 

We highly recommend PeoplesHR to other organizations seeking to 
streamline their HR processes & enhance their overall efficiency. 
PeoplesHR has been a game-changer for JDC and we believe it 
can provide similar benefits to other organizations looking to 
optimize their HR operations.
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